NEW PASTOR ORIENTATION HANDBOOK

Section 2 -  Services 

(corporate worship, weddings, funerals, communion, baptism/dedications, etc.)

 SEQ CHAPTER \h \r 1FUNERAL/MEMORIAL SERVICES
Major resources to check:
The Manual (chapter 7: 716)





Pastor’s Handbook (p. 129-136)

The following steps, suggestions and attachments (located in the appendix) are included to assist the pastor in preparing for and conducting funeral/memorial services. 


( Read the above pages in The Manual and the Pastor’s Handbook.


( If you’re new to a region, contacting a local funeral director and/or another minister in the area can help familiarize you with local customs.


( Determine (and if necessary develop) the care network within the congregation(s). 


( Determine (and if necessary establish) the history/system for funeral luncheons. Can they be held at the church? Who is the main contact person? Is it done by phone calls and food donations, is it catered, is there a set fee, are the costs covered by donation, etc.

When you have been notified of a bereavement

( Contact the family by phone and/or personal visit as soon as notification of the death has occurred.


( Mobilize the care network of the church - could be by contacting the church office, a member of the board of stewards, a small group leader - but the contact person should let others know of the need, arrange for meals, arrange for some care givers to be with the family, etc.


( As the family is ready, ask how you can help with the funeral arrangements. This is for them, thus the need to be sensitive to their wishes and accommodate them as much as possible. Many will already have a funeral home in mind but they may ask you to suggest one. The funeral home directs a lot of what happens - for eg.,  newspaper notices, visitation notices, bulletins (particularly if the service is held at the funeral home), service protocols, picture displays, and guest register. The family may want you to meet them at the funeral home to discuss arrangements.


( As you work with the family to provide what they want, it’s helpful to have a blank service/planning outline with you so that you can make suggestions and record their desires regarding location of service, music, scripture, poetry, eulogies, etc. 


( Service outlines and scripture suggestions can be found in the Manual, Section 716 and p. 131-136 in the Pastor’s Handbook. 


( One element that can be incorporated into the service is the ‘open mic’. This very much depends on the family. If there is strong concern on the part of the family that someone might say something inappropriate, then err on the side of caution. If the decision is to have the open microphone, then:

· be prepared to introduce this time by setting the tone and establishing boundaries on what should be shared and how long (eg. One memory, two minutes). Having one family member of friend prepared to share and model is helpful.

· be prepared that no one might speak

· be prepared that in spite of your efforts, the length of the service will be extended


( If the funeral is held at the funeral home, seating arrangements, podium set-up and sound will be taken care of. Music/musician may or may not be, depending on the funeral home. If you’re not able to lead the singing, you might want to step away from the microphone for those parts of the service!


( If the funeral is held at the church, seating arrangements (including enough reserved seating for family members), platform/podium set-up, strategic location of kleenex, flower arrangements, etc. need to be thought through. Also, musicians, sound and projection (if applicable) technicians need to be recruited. If a family member is bringing songs/pictures on cd, make sure software programs are compatible. If you’re not able to lead the singing, make sure you connect with the musician(s).

Visitation

( It is good to be with the family before the viewing hours begin, for their private viewing, to offer comfort and support.


( Check on the needs of the family members and coordinate with the funeral home to ensure those needs are met (kleenex, water, coffee, accommodation for someone who smokes, etc.).


( Family members often need ‘permission’ before they will act - for example, they need to know that it’s OK for them to excuse themselves from the line for a minutes to sit down, if that’s what they need to do. 


( Be with the family for the final viewing, before the casket is closed. While this is difficult, gently encourage all to be present, for this act of closure.

Graveside Service

( Much of this is directed by the funeral home, but there is some protocol to follow:

· You can travel with the funeral director or in your own vehicle, usually in this order

· Funeral director, pastor, hearse, family, friends

· At the gravesite, stand at the head of the casket and invite the people to move in close

· The funeral director may ask you if you would like sand - a handful is used to make a cross at the head of the casket during the interment


( An outline for the graveside service/committal can be found in the Pastor’s Handbook (p. 134-136). 

( If the interment follows the funeral service, the benediction is done at the graveside. If the interment is not being done, the benediction should be spoken at the end of the funeral service. 

After the Funeral

( Following the interment, be with the family members, extending concern and comfort.


( If the luncheon follows the graveside service, be prepared to ask the blessing.


( While the funeral home looks after getting desired flowers to the graveside, there are often many arrangements remaining. Family members often take some home and, with the blessing of the family, others can be distributed to businesses and organizations within the community. Depending on the timing, an arrangement can be kept at the church, in memory of the individual who has passed away.


( To let the family know that they are still remembered and supported, resources are available that can be sent to the family to assist in their time of grieving. One suggestion is the Special Care Series by Doug Manning. This is a series of four books that are sent to the bereaved:



Book one: Discovering Permission to Grieve (sent 3 weeks after funeral)



Book two: Discovering Significance (sent 3 months after funeral)



Book three: Discovering Understanding (sent 6 months after funeral)



Book four: Discovering Comfort (sent 11 months after funeral)

Order information:

Robert’s Press 





Canada’s Grief Resource Centre





272 Vansickle Road





St. Catherine’s ON





L2S 2T1



Phone: 1-866-582-5558



Fax: 1-905-984-6899



email: robertspress@sympatico.ca

( Remember the family, especially during the year of ‘firsts’. The one year anniversary is particularly important to remember.

OTHER RESOURCES
Kempf, J. (Father). (2003). No One Cries the Wrong Way: Seeing God Through Tears. Harcourt Religion Publishers: Orlando, Florida. 

Manning, D. (1984). Don’t Take My Grief Away: What To Do When You Lose a Loved One. Harper & Row: New York, New York.

Wolfelt, A.D., Ph.D.  (2003). Understanding Your Grief: Ten Essential Touchstones for Finding Hope and Healing Your Heart. Companion Press: Fort Collins, Colorado. 
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